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COURSE DESCRIPTION
This course is designed to give the students an overview of the field of Industrial and Organizational Psychology.  Areas that are covered in depth include:  1. Organizational Development.  2.  Human Resource Management.  3. Training and Development   4. Issues relating to Organizational Psychology.   The course content concentrates on Personnel issues, organizational psychology and human factors that affect the workplace.  Consumer psychology and the applications of psychological knowledge about the consumers’ behavior to marketing are also discussed.

COURSE OBJECTIVES

The students will

· Acquire an understanding of the various career paths this field provides, and the range of jobs in each area, such as Organizational Development, Human Resource Management, Training and Development, etc.

· Acquire knowledge regarding the cognitive processes (i.e. learning concepts, mental abilities, decision making, and promoting creativity) that affect the work force.

· Acquire an ability to read current research and raise questions regarding its ethics, research practices, validity, reliability, etc. 

· Understand the theoretical motivational theories and how they apply to real life situations.

· Comprehend the various personality processes and reactions to stress in the workplace.

· Develop insight into the functioning of group processes, group decision making, quality circles, etc.

· Study leadership issues and leadership theories, and various leadership styles.

· Learn the various functions in the area of Human resource management, such as assessment, recruitment, compensation, labor relations, understanding cultural differences performance appraisals, etc

· Develop insight into the approaches in the field of Training and Development

· Understand legal issues relating to the field, such as safety laws, laws that attempt to prevent job discrimination and  sexual harassment, etc

· Foster insight into the strategies employed by internal and external consultants, organizational consultants, to examine, detect problems, and develop an organization.

COURSE/INSTITUTIONAL OBJECTIVES
This course is designed to further the pre-professional career interests of students in the field of Industrial and Organizational psychology, to develop students’ abilities to interpret research articles, develop analytical thinking, and evaluate information effectively.  The course is intended to foster insight into the psychological, legal, motivational and organizational issues that affect the work force.  We hope to develop a global perspective regarding social and cultural issues of a multi-racial workforce, and examine the role of individual, group and cultural differences in the workplace.

COURSE CONTENT

· The field of Industrial and Organizational Psychology – a historical perspective.  Careers in the field.  Relations to human resource management.  Relations to organizational science.  Theory and research.

· Cognitive Processes:  Learning concepts, Intelligence and mental abilities, individual decision making, creativity.

· Motivation theories and their applications. (i.e.- equity theory, expectancy theory, etc)

· Motivational practices, reward systems, organization behavior modifications, goal setting.

· Attitudes, commitments, and values, work ethic, job satisfaction.

· Personality constructs and performance

· Work, stress and emotion.  Dealing with stress reactions.

· The roles of groups in organizations.  Group processes (i.e.  T-groups, sensitivity, cohesion, norms, management teams, etc.)

· Group decision making: Ways to foster creativity.  Where groups decisions go wrong… conformity, groupthink, group polarization, etc.  Quality circles

· Leadership styles:  leadership issues, theories (participative leadership, contingency leadership, etc).   Is there a difference in leadership between men and women?

· The role of individual, group and cultural differences and its effect on the workforce.  Informal and formal organizational cultures.  Legislation effect‘s on protected groups.   Management issues dealing with cultural differences.

· Job Analysis: definitions, applications, methods, and scope.  Uses of job analysis.

· Job Evaluations, methods, bias sources, uses.

· Performance appraisals: uses of performance appraisals, various approaches, objective measures.  Attitude surveys.

· Performance rating systems: error and bias in ratings, behavioral specificity in rating systems. Causes of resistance to evaluation.

· Recruitment:  Interviews, references and investigations.  Employment testing, assessment centers, etc. 

· Training and Development.  Establishing training needs methods and approaches to training and development.  Evaluation of training programs.  Career planning and development.

· Models of organizational development, a” sick organization”.  Implementing change.

· Industrial clinical psychology, treatment and counseling.  

· Safety management, liability and safety laws.

· Consumer psychology; understanding consumer behavior of various socioeconomic groups.    Psychological techniques in marketing, product and space design, etc.

HARDWARE SOFTWARE MATERIALS REQUIREMENTS
Not applicable

COURSE REQUIREMENTS

Reading assigned textbook chapters, assigned cases from real organizations, companies being restructured, journal articles that will be distributed.   Midterm, final and a research paper.

GRADING GUIDELINES

Grades will be bases on a midterm (40%) and a final (40%) and a research paper on a relevant topic approved by instructor (20%).

METHODOLOGY

In addition to class lectures, cases of companies with organizational problems will be analyzed.  Relevant articles from business journals and IO psychology journals will be reviewed.  In order to facilitate the students understanding of relevant issues, the class will view a film about a Japanese company working in an American factory, and the clash of cultures and work ethics.
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Relevant journal articles, NY times articles, and business case studies.
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